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You know WHY they care + how DEEPLY they care 
 

1. Match how passionate they are to a leadership role they could take on 
2. Tap into some relevant and transferrable gifts, talents, experiences 

 

 

5 
"I'm on fire about this!" 

this will be a handful of people 

"This is important to me." 
this will be a bunch of people 

"Now that I think about this in 
particular, it really fits in with my 

beliefs about social justice." 
this will be most people 

Match with a major leadership role 
you work on the project virtually full time 

Match with a recurring role 
takes a leadership role a few times per month 

Ask to help out at crucial times 
will show up a couple times over the 
life of your project 

50 

500 


